
Farm to School
A Farmer (and educator’s) Perspective



Yokna Bottoms Farm (Est. 2009)



-100 Member Community Support Agriculture Farm
-Certified Naturally Grown Produce
-Located in Southeast Lafayette County
-6 acres of Irrigated Bottomland (approximately 70,000 lbs. of 
food produced in 2014)
-Produces a Variety of Spring, Summer, and Fall Vegetables



Why farm to school?
-Health of students, staff, 
and faculty
-Community engagement 
and economic development
-Opportunities for applied 
and appropriate Common 
Core curriculum through 
field trips, school gardens, 
and food clubs



Comprehensive School 
Health
-Multiple levels : personal, 
family, school, community
-Multiple types: physical, 
psychological, 
social/cultural
-Developing positive 
relationship with food has 
a positive impact on each 
level and type of health



School Administration and 
Leadership
-Need to actively engage and 
support farm to school 
initiatives
-Need to view the health of the 
people and the organization as 
foundational and essential to 
student learning and 
achievement



Types of farms selling food to schools:
-Large (over 50 acres) farms utilizing modern agricultural practices
-Large farms utilizing sustainable organic agricultural practices 
-Small (1-20 acres) truck farms utilizing modern practices
-Small truck farms utilizing organic practices 



Linking farm and school routines
-Farms and schools are organized and function differently
-The type of farm and type of school district (size) are important factors
-Communication is critical
-Farmers must understand schools tend to be large and complex organizations subject to 
multiple policies, regulations, and stakeholder concerns
-Schools must understand farms tend to be small organization with limited time and 
resources
-All parties need to be willing to negotiate, compromise, and work toward mutual goals  



Food Safety
-Ensured by the use of proper production and 
processing 
-Not related to farm size 
-Modern agricultural practices: some concern over 
possible health effects of chemical residue, GMO’s, 
and hormones in meet and milk products. 
-Organic agriculture practices: some concern over 
possible pathogens from improperly composted 
fertilizer, improper washing and storage, and lack of 
packaging.
-Ensure accepted standards for all stages of food 
production, processing, storage, and transportation 
are followed.
-Develop a relationship with farmers, inspect farms, 
require documentation of practices.



Ordering Food
-Large farms: limited crops (usually one 
or two), predictability, sufficient 
quantity—PLAN AHEAD
-Small farms: large variety, flexibility 
and availability of extremely fresh high 
quality produce, difficult to predict 
what will be available when, often 
limited quantities—BE FLEXIBLE TO 
USE WHAT IS AVAILABLE
-Establish a communication process 
-Be clear with quality expectations



Processing, packaging, and delivering
-Be clear with expectations for processing and 
packaging
-Understand processing and packaging are 
significant costs for small farms which lack the 
capital and equipment for commercial types of 
processing and packaging (carrots cut and 
pealed). It is unreasonable to expect a small farm 
to prepare the food
-Provide clear delivery instructions and schedule 
times for the delivery



Price—What do you mean you need $2 a pound for tomatoes? 
We pay 75 cents
-Farmers need to understand schools  and school cafeterias 
operate on limited budgets, are used to buying food in large 
quantities paying low and often subsidized prices.
-Schools need to understand the cost of local food reflects the 
“real cost” of growing food.
-Schools are expected and motivated to maximize the 
efficient use of available resources.
-Farms must base market decisions on maximizing revenue 
(selling  to the buyer offering the highest price versus cost 
differential).
-For schools there is economic value in the health and quality 
benefits of local food.
-For farmers there is economic value in the branding and 
marketing benefits resulting from selling food to schools.
-COMMUNICATION NEEDS TO FOCUS ON REACHING A 
PRICE POINT THAT WORKS FOR THE SCHOOL DISTRICT 
AND THE FARMER!



Questions


